Simple

Trustworthy

Goals

Flexible

Accountability

Involved Values Driven

Delight

Creative, Open, Proactive, Self
Starters/Finishers

Diverse |

Partners :
Mission Focus
Trustworthy
Honest

No Power Grabbing

Empowerment

Common Sense Policies

Transparency
Decision Making

Strategic Plan

Guiding Principles

Participation

Confront Problems

Mission Not A Weapon

Core Values
Accountability
Diversity

Continuous Improvement

Few Non-negotiables |

Norms & Culture In Sync

Not Focusing On People

Generations

Boards

Lack Of Focus

j Getting In The Way F Passion

Becoming The Organization of Choice

— So What?

Culture

Empowerment

Diversity

AssociaioVORKS™

800-986-8472
www.associationworks.com
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